
 

 

 

 

 

 

Water Guide 
Water is a natural resource which costs money to collect, process to make fit for consumption, 
transport, and decontaminate after use before returning to the natural environment; so it is in 
everyone’s interests to use it efficiently.  

Aimed at head teachers, site managers/caretakers and bursars, this guide provides some simple 
checks to help schools use water efficiently and ensure they are billed correctly. It should help 
schools identify problems and deal with them quickly.  

In this guide: 

Basics 

 How much water should a school be using? 

 Meter readings 

 Responsibilities 

 Contact the energy team 

Common problems 

 Supply Pipe Leaks 

 Toilets 

 Taps 

 Urinals 

 Gardening 

 Building projects 

 

Automatic meter readings and warning service 

NYCC Standard Requirements for Urinal Flushing Controls 
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Basics 

 How much water should a school be using? 

The average school uses 3 to 4 cubic metres per pupil per year; so a school with 100 pupils will 
expect to use 300 to 400 cubic metres per year of water.  

If a school has a consumption of more than 6 cubic metres per pupil per year it indicates that 
water is being wasted. The most common problems are leaks and poorly maintained fixtures and 
fittings, including urinal controls.  

 Meter readings 

To know what you’re using, you need to measure it. Your water supplier only has to read your 
meter once a year (although they aim to read it more frequently), so a leak could continue for 364 
days before you become aware of it. Your best protection against the cost of leaks is reading your 
water meter. If you are unsure where your water meter is, the Energy Team have details – email 
energy.team@northyorks.gov.uk for this information.  

Enter your meter readings into SystemsLink, our on-line portal, along with your electric and gas 
meter readings; as the energy team monitors these readings for changes, this is an extra level of 
security for you. Contact the energy team if you need help or log-on details for SystemsLink. 

However, water meters can be located in difficult to access places such as under a manhole cover 
in the public highway; so only attempt to read your meter if it is safe to do so. 

Responsibilities 

Normally, the occupier is responsible for any water issues on the site side of the water meter.  In 
most cases the water meter is situated on the property boundary. The occupier is also responsible 
for the supply pipe to the water meter if it only serves their property. This means you can be 
charged for a fault on your supply pipe beyond your property boundaries. 

 Contact the energy team: 

For queries help with locating leaks and checking consumption, contact Peter Greaves: 
Telephone 01609 535733 
Email peter.greaves@northyorks.gov.uk 

For queries about your bill, contact Karen Atkinson: 
Telephone 01609 535775 
Email Karen.p.atkinson@northyorks.gov.uk  

 

  

mailto:energy.team@northyorks.gov.uk
mailto:peter.greaves@northyorks.gov.uk
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Common Problems 

 Supply pipe leaks 

Supply pipe leaks are normally found either from surface clues, such as a wet or boggy patch, or a 
sudden increase in water bills.  

Supply pipes often leak between the water meter and the stopcock. To check this, turn the 
stopcock off inside the school and then check to see if the water meter is turning. If the meter is 
turning, take two readings a minute apart to find out how much water is leaking.  

If water escapes into the ground as the result of a leak, get the leak fixed and then send evidence 
of this to the energy team. We may be able to arrange a one-off allowance from the water supplier 
for the sewerage element of any excess consumption over the usual water use (the sewerage 
element is about 50% of many water bills). However, use this allowance carefully – if you have 
another leak next year you may not be able to claim again. 

Always make sure any contractor fixing water problems takes meter reads before and after the 
repair work is carried out. Taking water meter readings is the only way you can prove the fault is 
fixed.  

Damp patches can also be a sign of leaking fixtures and fittings, or infrastructure such as guttering 
and roofs etc. These problems usually worsen with time, and can cause structural damage that can 
be costly to repair, so deal with maintenance issues as soon as possible. 

 Toilets 

Many modern toilet cisterns are boxed in, and designed to overflow into the WC pan rather than 
an overflow pipe. A simple check will confirm if the overflow is running: put a “loo blue” inside the 
cistern (not the pan), if the pan goes blue then the cistern is leaking into the pan. If you identify 
this issue, call a plumber to fix it. 

 Taps 

Dripping taps can waste a surprising amount of water, and once a drip starts the washer will wear 
to the point the tap runs constantly. Call a plumber to replace the washer. 

 Urinals 

Do you have urinal controls? Installing urinal controls is mandatory under water regulations, when 
undertaking work to toilets.  

Standard urinals should be set to flush every 2 hours. We have seen instances where they have 
been set to flush every twenty minutes, using six times as much water – an extra 285 cubic meters 
per annum for a 13 litre cistern in this case. 

The County Council has produced a specification for urinal controls (see page 5).  This 
recommends that mains operated or battery operated Passive Infra-Red (PIR) sensors should be 
installed.  

Fitting mains operated PIR controls are our preferred solution.  However, this can be expensive in 
some sites. 

Battery operated controls are cheaper to install. Ensure you obtain a Passive Infra-Red control 
with a battery light which goes red when the battery runs out; there have been problems in the 
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past with urinal controls failing in the open position (and so constantly running) when batteries 
have failed and not been replaced.  

As with any work to the fabric of the building, always check asbestos reports and contact the 
Energy Team.  

 

Typical urinal control  No controls   Wrong kind of control 

 

 

 

 

 

 

 

Dosing unit not connected  Unit installed, but valve was removed during “maintenance” 

 

 

 

 

 

 

 

 Gardening 

Consider using water butts and rain water to water your plants. Outside hoses should always be 
fitted with hose triggers so the hose cannot be left running. 

 Building Projects 

Building projects can cause water leaks, and these can be hidden due to higher water consumption 
during the course of the work caused by contractors or extra cleaning. 

We recommend taking regular water meter readings before any work takes place (to establish 
normal consumption), at intervals during the work if possible, and at intervals after the work is 
finished. This is important for your contractor as well so they are not blamed for existing leaks, 
so ask your contractor to help by reading your meter. Regular readings throughout will provide an 
opportunity for any possible leaks to be investigated as part of the wider project. 

When the building work is complete, please continue to take meter readings for at least a month 
so you know there are no leaks. If water consumption is higher than before the building works 
(after allowing for any changes such as extra toilets, new outside tap, watering new landscaping 
etc.) it is possible the work has caused a leak. Monitoring before and after the work will make it 
easier for you to get any problems corrected. 
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If water escapes into the ground as the result of a leak, first get the leak fixed and then send 
evidence of this to the energy team. It may be possible to arrange a one-off allowance from the 
water supplier for the sewerage element of the bill (about 50% of many water bills). 

 

Automatic Meter Reading (AMR) and Warning Service 

Schools considering Automatic Reading (AMR) are usually looking for one of two things: 
More accurate bills 

Warning of a possible leak 

Putting an AMR service on water meters can be technically challenging and hence expensive, 
adding an alert service more so. NYCC’s water contract includes the option to pay for these 
additional services. 

If you are interested in these services please contact energy.team@northyorks.gov.uk for more 
information. 

NYCC Standard Requirements for Urinal Flushing Controls 

Wherever urinal facilities are installed or refurbished, urinal flushing controls must be installed in 
accordance with The Water Supply (Water Fittings) Regulations 1999 and be on the WRAS Approved 
Product list. The installation will be in accordance with the manufacturer’s recommendations. 

All new urinal controls must be occupancy activated, by Passive Infra-Red (PIR) sensors or an 
approved, equally effective device.  

Each urinal control valve will: 
allow a hygiene flush every 12 hours during periods of non – occupancy  
be suitable for the operating pressure of the cold water service to which it is installed  
Be complete with a line size isolating valve installed immediately upstream. 

Preference will be given to 240v / 12v operated systems. Electrical supplies will be taken from the 
nearest suitable electrical supply. All electrical works must be designed, installed, tested and 
certified in accordance with NICEIC and CDM 2016. Where a mains operated valve is not practicable, 
a battery operated alternative may be allowed with the Site Manager’s written agreement. In such 
instance a lower battery warning light is recommend. The written agreement should include details 
of the appropriate battery, its nominal battery life and anticipated battery replacement date. A spare 
battery for each control will be handed over to the Site Manager upon completion and prior to 
payment being made. Hydraulically activated controls will not be allowed. 

Where an existing urinal control is installed, the contractor will include for re-commissioning the 
valve in accordance with the manufacturer’s recommendations. 

Works must not commence until a safe Asbestos management system is in place and has been 
consulted, and a suitable and sufficient risk assessment and method statement has been accepted. 
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